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Course Topic

Date

Course Objectives

Target Audience

Taregt Audience

Training Offer

The Shift From Budget Items To Budget Programs and
Performance. ACC 120

To Be Determined with Benefeciary

By the end of this program, participants will be able to:

1. Explain the reasons for the shift from budget items and
programs and budget performance.

2. Enable the creation of the necessary conditions for the
application of performance budgeting in the units of the
government apparatus.

3. Effective contribution in the preparation of budgets, study and
follow up of their implementation and analysis.

4. Summarize advantages resulting from applying the budget of
programs and performance in government units as a basis for
evaluation.

Financial managers working budget departments in ministries and
government agencies and the heads of budget departments and all
the accountants working sections budgets in government entities.
1. Differences between governmental accounting and accounting
in the private sector.

2. Skills preparation and data processing and forecasting budgets.
3. Introduction of budget programs and performance and the shift
between the accounting bases.

4. Budgets and future planning.

Training Strategies
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1- Lecture
2. Discussion. 4. \Workshop
3. Brainstorming. 5. Role Play
Duration 5 Days Venue
Time: 01:00-08:00 Hours 25 hour
Morning
Number of Trainees (20-25) Rate by Saudi
Riyal
(number)
Course rate by Saudi Price includes tickets, transportation, residency, educational
Riyal (written) material, stationary and coffee break.
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